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Eastham School Committee 
Minutes 

Regular Meeting, Tuesday, September 16, 2014 
 

Present for the Committee:  Ann Crozier; Chair, Judy Lindahl, Mary Louise Sette, Joanne Irish, Amy Handel 
Present for the Administration: Dr. Richard Hoffmann, Superintendent of Schools; Keith Gauley, Assistant 
Superintendent of Schools; James Nowack, Assistant Directior of Finance & Operations 
 
Others Present:  Kathy Davis, Morgan Stewart 
 
Call to Order/Agenda Changes 
Ann Crozier called the meeting to order at 6:30PM.  The taping notification was read aloud. There were no agenda 
changes.   
  
Citizen’s Speak 
Chair Crozier reported that John Knight, Eastham Board of Selectmen, could not be present at this meeting, however he 
did report to the Chair that the Eastham Town Water Project is moving forward faster than anticipated.  
 
Unfinished Business     
Superintendent Hoffmann reported that the FY14 cost of water was $973; cost of paper cups was $179.  The FY15 
allocation for water is $1,606; paper cups $80. 
  
Priority Business: 
Tools of the Mind Presentation 
Kathy Davis and Morgan Stewart, Kindergarten Teachers, distributed a handout and presented an overview of the Tools 
of the Mind curriculum used in their classrooms.  Ms. Stewart and Ms. Davis began by role playing how a typical 
classroom day begins; each student has a study buddy and they are engaged with each other much of the day.  The 
program includes math, literacy, writing, and supports social skills and self- regulation; it is child centered and follows all 
state and national standards.  The teachers handle disagreements between buddies with problem solving and 
encouragement to work things out.  It has been observed that students participating in the Tools of the Mind program are 
writing earlier and participating in conversations outside of the classroom more often.  Ms. Davis and Ms. Stewart invited 
the Committee to visit a classroom to get a more in depth look at how the program works.   
 
Principals Report 
The Principal’s Report was included in the Committee packet.  Principal Finnegan asked if there were any questions on 
the report.  Joanne Irish asked if the two educational assistant positions that are open due to staff leaving would be filled.  
Ms. Finnegan replied that she has been able to move staff around without compromising services to students, however 
filling one or both open positions in the future is a possibility.  The current Teacher of the Blind is helping out in other 
classrooms until her student returns to the district – the exact date of that return is unclear at this time. Ms. Finnegan gave 
a brief overview of her handout report with a highlight on Recognition of Elise Varley, Secretary to the Principal for her 
hard work over the summer in preparing for the new school year. 
Total enrollment was reported at 182 including preschool.  Breakdown is as follows:  PK – 8, K – 28, 1st – 22, 2nd – 39, 3rd 
– 23, 4th – 24, 5th – 38.  In addition it was reported that there are three sections of fifth grade specials: Art, Music and 
Library.  There are three sections of 5th grade physical education one day a week and two sections one day a week.   
 
Director of Student Services Report 
The Committee had no questions on the written report.  In regards to Preschool Enrollment Report, discussion was held on 
the number of Eastham students enrolled in the Nauset Integrated Preschool for the month of September. 
 
Assistant Superintendent’s Report  
Keith Gauley invited the Committee to ask questions on his written report.  Highlights discussed were the Next 
Generation Science Standards, a new electronic report card which will pilot this spring and be implemented next year and 
the recently developed 3 year professional development plan created by those who served on the Professional 
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Development Committee.  Discussion was held on reported issues with the PARCC assessment.  Dr. Hoffmann reported 
that 59% of the school districts in Massachusetts are going with PARCC.   
Superintendent’s Report 
Dr. Hoffmann highlighted from his report the opening day for staff which began with an all staff meeting at Nauset 
Middle School.  Over 500 staff members of the Nauset Public Schools gathered for the opening day presentation.  Under 
School Climate and Culture and in regards to the ALICE school safety strategy, Judy Lindahl asked if there was a 
weapons policy in place?  Dr. Hoffmann stated our policies are stated under Student Discipline in the student handbooks; 
however we follow Massachusetts General Laws which supersede anything that is in the school handbooks.  Ms. Lindahl 
requested a copy of the school handbook, adding that the handbook posted on the school website has not been updated.  
Discussion was held on Community and Community Partnerships.  In response to a question on programs for 
academically advanced students, Principal Finnegan stated that there are no specific programs in place however students 
are at times grouped by ability. 
 
Playground Update 
Principal Finnegan reported to the Committee a vendor specializing in playground safety has been hired to come in and 
inspect the playground during the first week of October.  In addition new chains have been installed on the swings, 
branches have been cut around the playground, there are several issues currently being addressed.  Discussion was held on 
the absence of trash cans on the playground and the need for them during weekend use.  Principal Finnegan stated no food 
or drink is allowed on the playground because it attracts bees. 
   
FY15 Budget 
Dr. Hoffmann stated a full FY15 budget review will take place at the October meeting; all encumbrances will be complete 
at that time. 
 
Update on Capital Plan 
James Nowack, Assistant Director of Finance and Operations distributed a handout on the projects currently included in 
the Capital Plan.  Mr. Nowack explained the Town of Eastham is very proactive in allocating funds to maintain and 
preserve the school building and grounds.  Much the current plan consists of routine maintenance – painting, computer 
hardware, floor refinishing etc.  Principal Finnegan added that the Town of Eastham is wonderful to work with. 
 
Eastham Elementary School Improvement Plan 
Principal Finnegan reviewed the School Improvement Plan for School Years 2014 – 2016 which was included in the 
Committee packet.  Five Focus Areas are included in the Plan:  School Climate/Learning Environment, Literacy/English 
Language Arts, Mathematics, Instructional Technology and Social Emotional Learning.  Principal Finnegan reviewed 
each Focus Area and requested questions/comments.  Joanne Irish suggested a progress grid at the bottom of each Focus 
Area page which might make progress tracking and reporting easier.     
 
Policy Updates 
Chair Crozier reported the Policy Sub-Committee will be meeting Wednesday, September 24th with members of staff and 
administration as a group to compile a mutually acceptable Staff Communication Policy. 
It was moved by Mary Louise Sette, seconded by Amy Handel and voted unanimously to approve for a first 
reading ‘in form’ Section B. of the Policy Manual, School Committee Board Governance (without Staff 
Communication Policy). 
It was moved by Joanne Irish, seconded by Mary Louise Sette and voted unanimously to approve for a first 
reading ‘in form’ Section D of the Policy Manual, Finance (without the E&D Policy). 
  
Reports and Information: 
Preschool Enrollment:  See Priority Business. 
Cape Cod Collaborative: Mary Louise Sette reported the following topics were discussed at the last meeting: Workshop 
offerings for October 10th, new transportation vehicles, and the FY14 closing budget.  A sub-committee has been formed 
to develop a Director Evaluation. 
Community Outreach:  Chair Crozier thanked the Eastham Police for their work at the Windmill Weekend carwash; Mary 
Louise Sette is working as liaison for the December 3rd Chamber of Commerce meeting. 
Selectmen Liaison Report: No report. 
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Finance Committee Liaison Report:  No report – there will be a meeting in October. 
Policy Subcommittee:  See Policy Updates. 
Chairs Negotiations Subcommittee:   Chair Crozier reported there will be a meeting at the Central Office on Wednesday, 
September 17.  
Superintendent’s Search Subcommittee Report: Joanne Irish reported the Committee has met a couple of times to discuss 
which vendor to hire to assist in the Superintendent’s search.  The decision was made to move forward with the Center for 
Executive Search (Cape Cod Collaborative) which is estimated to cost $9,900.  The cost will be divided between each 
school – Eastham’s portion will be under $2,000.  The Committee is in the process of developing a calendar.  All 
meetings will be held in Executive Session to preserve the confidentiality of the process.  There will be a meeting on 
September 23rd with the Center for Executive Search.   
 
In response to a question from Judy Lindahl at the August 19, 2014 meeting regarding having Union Representatives 
speak with the Committee regarding the recent contract vote; Chair Crozier and Superintendent Hoffmann presented the 
question to MASC.  The response from MASC was it that would be ethically questionable as the Union represents all staff 
members and the School Committee is in a supervisory position to staff.   The recommendation was to not pursue a 
meeting between Union Reps and School Committee. 
 
Approval of Minutes: 
On a request by Judy Lindahl, under Priority Business, first paragraph, the minutes of August 16, 2014 will be 
amended to read “there are three sections of fifth grade specials: Art, Music and Library.  There are three sections 
of 5th grade physical education one day a week and two sections one day a week.”   
It was moved by Joanne Irish, seconded by Amy Handel and voted unanimously to approve the minutes as 
amended. 
 
Adjournment: 
It was moved by Joanne Irish, seconded by Mary Louise Sette and voted unanimously to adjourn at 8:20 PM. 
 
Respectfully submitted, 
 
Arlynn Consiglio-Noks 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Included in the Committee Packet:  Agenda, Principal’s Report, Assistant Superintendent’s Report, Director of Student Services Report, Preschool Enrollment, 
Superintendent’s Report, School Improvement Plan, Minutes of August 19, 2014. 
Handed Out at Meeting:  Capital Plan Overview, Tools of the Mind Overview 


